
DEVELOPING AI-COMPLEMENTARY SKILLS
Driving accelerated judgment development and calibrated trust of AI

THINK

TEST

TRUST

The value of humans is in
judgment, understanding the
full context, and being human

Judgment improves through
systematic comparison to
reference points

Knowing how much to trust AI in
each situation is the master skill

Know what you want and why before engaging AI
Form your own view first, then compare it to AI output
Surface the AI’s reasoning and test it against your own

Define what success looks like before you evaluate 
Note where AI exceeds, matches, or falls short of your expectations
Notice recurring strengths and gaps in AI performance 

Treat your trust in AI as task-specific, not a general setting
Ask yourself: do I know enough here to judge if this is right?
Calibrate your trust to avoid both over-reliance and underuse
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